Coaching Centre of Excellence (CCoE)
BACKGROUND

The Ucademy CCokE delivers Coaching training programmes as well as Coach Support services and solutions to support Leaders-as-Coaches for the business sector.

A big focus is on performance and transformational coaching, which allows them to“m m,

CCoE Programme and support overview

COACHING SKILLS TRAINING COACHING SUPPORT COACHING CONSULTING SERVICES
Understanding the role of coaching in the Individual coaching sessions with a focus on Develop Coaching Strategies
workplace performance and business coaching e

Coaching code of ethics (ICF) Group coaching sessions to provide support, ..
.................................................................................. motivation and to improve team cohesion

Development of Coaching Culture in the
workplace
.................................................................................. Regular Community Of Practice days to share
best practice and to address common coaching
challenges

Measuring of coaching competency level
within leadership community

Coaching for performance

Effective questioning and communication ‘

THE UCADEMY CCoE ADVANTAGE
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